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Dear Friends, 

One of the most gratifying parts of my job as President and CEO of Life Management 
Center of Northwest Florida is watching the successes we achieve each year. 
Despite the obstacles and setbacks our community has faced in recent years, 
our dedicated team of professionals continue to persevere, adapt and overcome 
in order to provide critical and compassionate behavioral and mental health 
services to our community. 

In 2020, COVID-19 brought a new set of challenges that the world was not 
prepared to handle. Technology played a vital role in the continuum of care for 
those we serve. As providers nationwide scrambled to implement virtual options, 
Life Management Center was already offering telehealth visits and quickly expanded 
this virtual offering to meet the needs of our patients. Through the support of community 
partners and private donations we were able to secure Personal Protective Equipment 
(PPE) for our team members who continued in-person visits in situations where virtual was 
not an option or in the best interest of the patient. 

We are pleased to provide you with this annual report, which is a glimpse into the services 
we provide, reflects on our successes, and showcases our continued commitment to 
providing comprehensive, integrated care that promotes the health and quality of life of 
our community members. Here are just a few things we accomplished in the last fiscal 
year that we would like to highlight:

Despite the COVID-19 
Pandemic, we never 
ceased providing care 
and services to the 
individuals we serve. 

Our Primary Care 
Clinic, which provides 
preventative care for 
indigent patients with 
mental illness, saw a 9% 
increase in clients served 
and exceeded the annual 
goal by 10%.

Helped 528 individuals 
in mental health crisis 
through our Crisis 
Stabilization Unit.

Successfully 
implemented a COVID-19 
vaccine initiative by 
offering immunizations 
to employees and 
their loved ones, 
community partners 
and clients resulting 
in 65.9% of staff being 
fully vaccinated and 
providing vaccines to 124 
community members.

Delivered psychiatric care 
to 4,707 individuals. 

Utilization of our Mobile 
Response Team services 
increased by 18.7% 
with 78% of the cases 
resulting in successful 
Baker Act diversion.Placed 126 children in 

adoptive homes.
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To our staff, donors, friends and partners, thank you- you are at the core of everything 
we do. Thank you for your support, for your confidence in our work, for furthering our 
mission and for affecting positive changes in the lives of the thousands we serve each 
year. On behalf of our Board of Directors and dedicated employees, we thank you for your 
continued support of Life Management Center of Northwest Florida. 

Sincerely, 

Edwin R. (Ned) Ailes, M.S., LMFT
President & CEO 

“This year our 
team showed 
tremendous 
resilience, 
responsibility 
and resolve to 
support one 
another, our 
clients, and the 
communities 
we serve. 
However, we 
couldn’t have 
done it without 
you. To our 
supporters, 
thank you for 
your continued 
support, 
kindness and 
your trust.”

Ned Ailes, M.S., LMFT
President & CEO 
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OUR IMPACT 

67
Years serving 

Northwest Florida

528
Total served in our Crisis 

Stabilization Unit

9,220
Total children and adults 

provided with mental 
health services

1,234
Total visits & calls to our 

Emergency Services

4,507
Individuals receiving 
psychiatric services

805
Total Mobile Response 

Team services

State Contracts 

County

Federal

Medicaid

Patient Fees & Health Insurance

Other

67%

3%

8%

16%

4%

2%

REVENUE

FY 2020/2021

TOTAL
REVENUE
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95
Families served through 

Healthy Families and free of 
child abuse and neglect

104
Individuals served in our 

FACT program

100%
Children in families 

completing the Healthy 
Families program with no 

signs of child maltreatment

164
Total served in our 
Primary Care Clinic

17
Programs recognized 

with CARF International 
Accreditation

A healthier mind.
A better you.

FISCAL YEAR
JULY 2020 - JUNE 2021

EXPENSES
Personnel (Administrative) 

Personnel (Direct Services) 

Professional & Contractual

Building Occupancy & Maintenance

Insurance 

Operating Supplies & Expenses 

Other

8%

66%

13%

5%

2%

5%

1%

FY 2020/2021

TOTAL
EXPENSES
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Jennifer and Dan Degarmo knew they wanted to grow their 
family. They had two boys from Jennifer’s first marriage, 
10-year-old Evan and 16-year-old Damian, whom Jennifer 
and her first husband adopted from Guatemala. 

The DeGarmo’s completed their home study and started 
discussing the next steps. At first, they were going to 
seek approval for one child, but something told them to 
get approval for two. They requested to be matched with 
a young girl, around 10-12 years old, like their youngest 
son. However, during the match process, the adoptions 
specialist mentioned sisters Sabrina and Savannah as a 
possible match for their family. 

The girls were in a group home not far from where they 
lived, so they started visiting and getting to know each 
other. They immediately felt connected and knew these 
sisters were meant for their family. They started making 
plans to spend the holidays together with an anticipated 
move in date of March 2021. However, in November 2020 
visits were stopped due to the COVID-19 crisis. 

The DeGarmo’s couldn’t imagine not being able to spend 
Christmas together as a family. The Life Management 
Center adoptions team worked diligently in cooperation 
with the out of county adoption specialist to expedite 
the process. The Monday before Christmas, Sabrina and 
Savannah moved to their new home with the DeGarmo’s 
and they spent their first Christmas together as a family of 
six. The following March, their adoption was finalized and 
their family was complete. 

Sabrina and Savannah are thriving in their new home. 
They are enjoying being typical teenagers. Sabrina is 
looking forward to finishing her senior year of high school 
and finding a part-time job. Savannah is a sophomore, 
is learning to drive and recently made her school’s 
cheerleading team. 

Life Management Center believes that every child deserves 
a permanent, loving and stable home. We are so excited 
for the DeGarmo family and all the others we were able to 
assist this year with adoptions!
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“Everyone is afraid to adopt 

teenagers, but teens need 

parenting as much as younger 

children. It’s a different type of 

parenting, they need guidance 

to help them navigate and learn 

from their life experiences, it’s 

what makes them who they are.” 

—Jennifer DeGarmo

ADOPTION
SPOTLIGHT
The DeGarmo Family







Life Management Center extends its deepest sympathy to the family and 
friends of Mr. Lee Lapensohn and Mrs. Aviva Mallary, past foundation board 
members. We are grateful for their many years of support and contributions 
to our work. They will be dearly missed. 

Foundation Board Members Central Panhandle 
Association of 

Realtors Donation
The Central Panhandle Association of Realtors 
presented a donation of $7,080 from proceeds 

of their annual Festival of Trees Event

St. Joe Primary Care 
Check Presentation 
The St. Joe Community Foundation presenting 
$20,000 grant award 

Bay Health Foundation  
Check Presentation 
The Bay Health Foundation presenting CEO 
Ned Ailes with the $20,000 grant award 

Bay Health Foundation
Central Panhandle Association of Realtors
Mack and Eleanor Lewis Family Foundation
The St. Joe Community Foundation

Tyndall Federal Credit Union
United Way of Northwest Florida 
Charles A. Whitehead Foundation 
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Grant and Foundation Partners

In Memoriam



A mental health crisis can occur any hour of any day to anyone. When it does, Life Management 
Center is here to help. One of the ways we are offering immediate crisis support is with our 
Mobile Response Team (MRT). The MRT is the first-of-its-kind in our area and was created to 
provide on-demand behavioral health crisis intervention in any setting — most often at schools, 
but also in homes, ERs and other locations. The MRT is a team of behavioral health professionals 
with specialized crisis training who can provide intervention for children and adults who are 
experiencing a mental health or substance use crisis. Their goal is to prevent a psychiatric crisis 
from becoming an emergency situation that requires law enforcement involvement or involuntary 
hospitalization (Baker Act).

The MRT was called to a local school situation involving a 
child who verbalized suicidal thoughts and made gestures of 
self-harm. Through the MRT Counselor’s assessment and 
intervention, it became clear that the student was stressed 
and emotionally unstable, but not suicidal. Thoughts of suicide 
should always be taken seriously. In this situation, the student’s 
statements were the result of an inability to cope with their 
stress and anxiety and was the child’s way of asking for help.

Normally, the student’s actions would have prompted an 
immediate Baker Act, a 72-hour involuntary hold in a mental 
health treatment facility. However, the school chose to call 
MRT for further assessment and guidance and the student 
was able to get the help needed without hospitalization. 

The MRT was called by the Panama City Police Department 
to assist with a standoff involving a potentially suicidal 
veteran. After hours of providing crisis counseling, MRT 
Counselor Janet Thompson was eventually able to resolve 
the situation peacefully. This was the first time the 
PCPD had involved the MRT and a civilian counselor in 
this type of crisis situation. 

Successful School Intervention Successful Community Intervention

MOBILE 
RESPONSE 
TEAM
Making an Impact
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Thompson was later 
recognized by the Panama 
City Police Department for 

her outstanding performance 
during a crisis situation. 



Successful Outreach 

“Adding MRT services to our 

area was a critical step in the 

emergency care continuum 

and provides 24/7 immediate 

access for individuals in our 

area experiencing a mental 

health crisis. We can respond 

to these calls with the goal 

of de-escalating the situation 

safely and connecting the 

person with care and mental 

health resources.” 

— Melissa Chambers, LMHC 
    MRT Team Leader

282

77.88%

16.59% 25.37%

380
Baker Act Diversions from 
Community Interventions

662 Total Baker 
Act Diversions850 Total 

Calls

MRT Baker 
Act Diversion 
Success Rate

Baker Act Diversions from 
School Interventions

Night & Weekend 
Utilization Rate

MRT Utilization Increase 
from FY 2019-2020
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Cooperation between mental health providers, school officials and law enforcement has proven to be a vital resource 
in treating those suffering from a mental health crisis. Working together, we can help those in need obtain treatment 
and resources necessary to ensure the best possible outcome.

Educating the schools, law enforcement and the community about the availability of the MRT is crucial. The MRT 
Liaison works to ensure the communities we serve know about the MRT, our mission and how to contact us when a 
crisis arises. Here are a few highlights showing the successes of the team:

Relationships established between 
17 individual law enforcement 
agencies across 6 counties to 
create awareness of the MRT.

The Calhoun County Sheriff’s 
Office established a direct link to 
MRT’s website from their website’s 
resource page.

Lynn Haven P.D. and Panama City 
P.D. have both established new 
protocols for their patrol officers to 
contact MRT in situations involving 
mental health.

Successful
Baker Act
Diversions










Accessibility Report


		Filename: 

		LMC_2021AnnualReport-forWeb_103023_wip.pdf




		Report created by: 

		

		Organization: 

		




[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 1

		Passed manually: 1

		Failed manually: 0

		Skipped: 3

		Passed: 27

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Needs manual check		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Passed manually		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Skipped		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Skipped		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Skipped		Appropriate nesting






Back to Top


